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Objective: To further clarify the project’s scope, align expectations, and devise a plan for moving
forward.

Note: The pricing table can be found at the end of the document.

1. Project Scope and Considerations:

o We engaged in crucial discussions, merging our game plan and
addressing both known and hidden work. Known work includes
understanding the project vision, providing clear explanations, and
initiating the initial stages. Hidden work encompasses feedback loops,
edits, add-ons, and modifications to enhance the project.

o We emphasized the importance of communication speed, recognizing its
impact on meeting deadlines.

2. Website Structure:

o We discussed various aspects related to the proposed website structure:

m Limitless Fitness: Locations, live sessions, video programs,
payments, and connections to hikes.

m Limitless Food: Competitions, campaigns, catering, catalog, and
various payment methods.

m Limitless BAES Carnival: Detailed discussions on the home page,
costumes, orders, payments, events, and separate costume
galleries.

m Limitless Hikes, Tours, Dine, and Sea (Yacht): Exploration of
locations, services, value propositions, what to bring, payment
methods, and booking systems.

3. Reframing the Scope:

o We evaluated project size and discussed the potential risk of managing
multiple websites as one entity. The proposal is to handle each business
on a separate subdomain or domain.

4. Prioritization and Deadlines:

o Given a two-month deadline for the initial run, we discussed prioritizing the
BAES Website and simplifying the other websites then expanding later. We
established milestone deadlines, considering the impact of order and
structure on priorities. Larger scope websites may require additional time.
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5. Feedback, Trust, and Communication:
o Transparency in opinions and decisions is crucial. We confirmed team
alignment and identified specific roles to prevent conflicts.
o Our communication channels include the client portal and WhatsApp for
seamless project management between Saylesstt and Limitless/BAES.
6. Maintenance and Payment Structure:
o Basic changes and design updates are covered under maintenance.
o Project-based maintenance/upgrades (functional upgrades, payment
gateways, order management).
o The project’'s budget range directly correlates with the expected scope.
Limitless handles USD payments.
o A flexible payment plan has been discussed, and any additional scope will
incur extra costs.

This comprehensive progress report aligns with our original objectives and provides a
thorough overview of recent developments.



MSAYLESSTT

Pricing Table

Utilize the provided table for guidance in selecting your preferred package setup. Enjoy a
$2000 discount per website when opting for a package of 8 or more websites with a
suitable payment plan. It's worth noting that you're not restricted to assigning all
websites to one option; feel free to distribute them across different choices.

Landing Pages e 8 Individual landing pages $5,000 - $7,000
5 - 8 Sections per page
Basic animations

Multi Page Site Design only websites $8,500 - $11,000
3-5 Pages per site
4 - 6 Sections per page

Basic animations

Functional 8 Multi page sites with functionality $13,000 - $18,000
Sites features

Scheduling appointments

Payment gateways

Ticket purchases

Catalogs

Checkout

My Account page

Order management

Basic animations

Add ons

Advanced Animations $8,000 - $10,000

e Custom Development Quota Based



